mohamad taleb

procduct designer

Designing Digital Experiences
that are useful, usable and



ﬂl about me

Product Designer passionate about turning
complexity into intuitive digital experiences. |
combine research, strategy, and visual design to build

products that solve real user problems and create
measurable impact.
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DE design principles

Understand

| Start With Research
And Real User Needs

Validate

| Test Assumptions
And Learn Constantly

Simplify
| Remove Complexity
And Focus On Clarity

Ilterate

| Improve Trough
Feedback And Date



skills —— tools ——
ux research D 90% - -
interaction design S S 80% ’ ’
Ui design D 95%
design system D 90% Figma 1 Fislam ERO e
prototyping S S 80%
user testing S S 80%
i, |-
lets CONNECt e :.
s
i, |
1M, . |
Im Always Open To New Opportunities P

And Interesting Collabrations.
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How |

The Principles, And Behind Every Product | Design.
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design philosophy

| believe good design starts long before opening Figma. It begins with
understanding people, asking the right questions, and challenging
assumptions. My role is not just to design interfaces, but to solve
problems that create value for both users and businesses.



what shapes my thinking
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Teamwork Systems Thinking Learning

Curiosity
| Rarely Stop At The First Great Products Are Built | Design Products As Technology Evolves Fast,
Answer. | Explore Together. | Enjoy Connected Systems Rather And So Should Designers. |
Competitors, User Behaviors, Collaborating With Than lsolated Screens. Continuously Learn New
Emerging Trends, And Developers, Product Every Component Should Tools, Patterns, And
Different Perspectives Before Managers, And Stakeholders Support Consistency, Methodologies To Improve
Making Design Decisions. Because Better Conversations Scalability, And A Better Both My Thinking And My
Lead To Better Products. User Experience_ Craft.
my design process
Discover Define Design Validate Improve
Understand People, Frame The Right Turn Insights Into Test, Learn, And Refine Keep Measuring,
Business Goals, And Problem And Define Intuitive Experiences. Through Feedback. lterating, And Evolving.

Context. Clear Goals.
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Designing A Smarter Laundry
Experience From Pickup To Delivery.

different Services

Preduct De/sign/ Case Study 2026

A Connected Ecosystem That Brings Toghether

With
The Power Of Al To Deliver Conveniece,
Transparenrcy And Care .

Laundry Dashboard



project snapshot

Role (=) Platform A Market (=) Scope

"\ Product Designer ‘s Mobile, Management /7 Canada , United States UX Research,Uiux, Al

the challenge

How might we make laundry care more convenient, predictable, and
accessible while connecting customers, drivers, and laundry businesses
In one experience?



RESEARCH APPROACH

Questionnaire User Interwiews Competitive Review
Understanding general laundry we spoke with users to go Looking at existing laundry-
habits and preferences. deeper Into their service experiences and
> experiences , frustrations 2 opportunities for
and expectations differentiation.

RESEARCH IN ACTION

How Often Do You What Is The Most What Would Make A
Do Laundry? Challenging Part Of Laundry Service ldeal
Doing Laundry? For You?

Questionnaire

A glimpse of the
quastions we asked
users.

1-2 times per week

3-4 times per week Time-consuming fast pickup & delivery

Folding and tidying up affordsble pricing
once a week
Removing stains Garment care quality
less than once a week , _ _
transportation Real-time order tracking

other other other
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KEY OBSERVATIONS

Time Matters

Care Matters

Users are busy and want the Users have specific expectations
laundry process to take up as little regarding how to wash and handle
of their time and energy as various garments and stains.

possible.

Transparency Matters Flexibility Matters

Users want clear information Users need flexible options for
about the process, price, and clothing pickup and delivery that

delivery time.

align with their daily schedules.

An Al-powered dry-cleaning
service that simplifies the
entire experience, builds
trust, and delivers high-
quality garment care with
minimal hassle.



WHAT DID WWE LEARNY

From Real User Feedback To Clear Patterns, These Are
The Key Insights That Shaped Our Design Decisions.

Turning Research Observations
Into Actionable Design Insights.

CONVENIENCE

Time Is A Valuable Part Of
The Experience.

Users don't just need a laundry
service, they need the entire process
to be as simple, fast, and effortless as

possible.

Streamline the experience with simple
flows and automation.

UZ. CONFIDENCE

Users Want To Know Their
Clothes Are In Good Hands.

Users have concerns about how their
clothes are treated, especially for
delicate items and specific stains.

Provide clear information, care details, and
Al-powered recommendations.



E TRANSPARENCY FLEXIBILITY

Uncertainty Creates Laundry Should Adapt To
Friction. The User’s Schedule.
Users want to know what’s happening with Users need flexible pickup and
their order — from pickup to cleaning to delivery options that fit their lifestyle
delivery, including pricing and timing. and changing plans.
DESIGN IMPLICATION DESIGN IMPLICATION
Offer real-time tracking and clear, Enable flexible scheduling and
consistent information. multiple delivery options.

these insights led to several key opportunities
that guided the product design and helped us
create a more valuable experience.

DESIGN OPPORTUNITIES

from insights to solutions

pickup & delivery garment & stain real-time order smart cleaning
scheduling recognition (ai) tracking recommendations
Make it easy to send and Help users choose the right Give users full visibility and Use Al to provide
receive laundry. cleaning method. peace of mind. personalized care

suggestions.

Better Insights. INSIGHTS DRIVE - i
A Smarter Laundry Experience. BETTER PRODUCTS. Wy o A
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LUEFINING THE PRUBLEM

From Research Insights To A Clear Design Challenge.

Laundry Is More Than A Task — It’'s A Complex
Expenence With Fe ﬂ

Ul | Customer UZ Driver U3 Laundry
The Experience Takes Too Pickup & Delivery Can Be Operations Can Become
Much Time. Difficult To Coordinate. Difficult To Manage.
Laundry Can Become A Time- Drivers Need A Clear Way To Laundry Businesses Need Better
Consuming And Inconvenient Manage Pickup And Delivery Visibility Over Orders, Customers,
Routine. Requests Across Different Operations, And Financial
Locations. Performance.
time-consuming pickup coordination order management
lack of transparency route management customer management
limited flexibility order status operational visibility

uncertainty about garment care delivery scheduling financial tracking



THE CORE PROBLEM

A Fragmented Laundry Experience O @ @
Creates Friction For Customers,
Drivers, And Laundry Businesses.

THE DESIGN CHALLENGE

How Might We Create One Connected
Experience That Makes Laundry Easier For
Customers While Helping Drivers And
Laundry Businesses Operate More
Efficiently?

CUSTOMER _ DRIVER LAUNDRY

easy & convenient bR LS AL S efficient & clear managed & growing



We Designed A Connected Ecosystem
Where Every Part Works Together To
Deliver A :

One Ecosystem. Multiple Experiences.

Garment Recognition
Stain Detection

Cleaning Recommendation

Smart Pricing

Efficient Pickup And
Delivery Management.

Simple, Transparent And
Convenient Experience.

Easy Ordering Request Management

Real-Time Tracking Optimized Routes

Notifications Earnings Overview

Secure Payment Delivery Proof

Support Chat In-App Navigation



Select [tems
Upload Photo
Address & Time
Preferences

Payment

Connecting Customers, Drivers
And Laundries Across The City.

Complete Control Over
Operations And Business.

Order Management

Customer Management

Operational Control

Reports & Analytics

Financial Overview
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low-fidelity wireframes

these wireframes show the basic
structure and layout of the main
screens that represent each step In
the user journey.

wireframe notes

® focus on structure
® simplify content
® Vvalidate user flow

@® iterate & Improve



he

from complex laundry to a
simpler experience.
a customer experience designed to make

ordering, scheduling, payment and
tracking easier and more transparent.

explore laundry services and choose
the items you want to clean.

review selected items, adjust quantities and
see your order summary before continuing,.

use al to identify garments and stains, then
review cleaning recommendations before
adding them to your order.

Q

Services

Schedule A Pickup
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book a slot
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07:00 - 08:00
08:00 - 02:00

09:00 - 10:00

Scan Review

Order Status

Order |d - 75698315427

= Confirmed
Tl

:_-__Lﬁﬁ Pick Up
O

]f.:; In Process
S Shipped

g,

..,_ﬁ,

Q:j Call The Delivery Agent

Ej Message The Delivery Agent

Pick Up & Delivery Address
i L

C9 Track Delivery Guys Location

&

choose your location and time slot, or drop
off at a nearby location.

review your order summary and complete
payment securely.

stay updated in real-time from pickup to
delivery.



m take a photo or E ai identifies the E you're in get personalized B a better result,

upload from your item and detects control of the cleaning with less effort.
gallery. stains. results. suggestions.

turning a simple photo
Into a smarter cleaning _
decision. © o V3 y——

|
_.-'

Detection Settings

. Confidence Threshold

launderease ai helps users —
understand what their clothes _
need before cleaning starts. |

Dresses & Skirts

Jackets & Coats

Reset to Default

the ai analyzes the garment, identifies visible stains and

suggests suitable cleaning methods — while keeping the n
user in control.

check the analysis modify, include or modify, include or
and suggestions. exclude detected stains. exclude detected stains.



typography spacing
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Web Event

a digital platform for the sorena cultural event,
designed to showcase the festival, share its
story, and provide a simple and engaging
experience for artists and audiences.

wlaogyabyo

WS w8 slisg ) iy sl gauns gldS Gllallyye g lo dbslua
ass digay gl LBam L 4wl yUlgerg) g 1l ues cijgma b
St 15 i ol g Ul G g aimy 8 cugm b agus
agali Lo iS5y Glas g wll GlSougS Yl JEim S sgthguints
wrel o aiilgdy Lo jui ey g lw ylles gd g ulSueS (U LS jo
g 1l w8 gl jl sgs culilag g aidss e slaug)

ey pagead i) mleo g dsal Gldoam  Suugo UgZam oumlio

Bl i L S _'._|| 0. | !-.. . WS

Pl dB sluie g asbas L baadie 4815

5= el asigaln g Ol | i Lanada (yles | Jdadm g osaugs @ L Dt eiliss| g Linoygldounl Lo liulo @
Ul sl g diguriach @ odisl g duol @
HegShBu Jus e ol e Sl g ool @
la,S Ul g g el Gl @ il o g i, 9 @
) slmg jl s g sl gllii @ e el jl oyl @

(live gl YlsugS)

wilsloooliglal jgygi @
.__.|_1|H| L..ll_h-hln"-" =] ﬂi»i-'llg.it.":' %)

Liyguor> 9l i LLalles g Lo diluo plgs 8
‘ulg yau gulai Gu
ulsugSoladjlglul

A5 ol il Soliugl g dualwcogm  glul jlg s golg ) Ljgu
Liiwlid 0 hiii 0 aS dighh il il aiilgd o llgergi g Ylsugs
wghidey Sl dglgs b aiib e jgad sgs slabg e b

weliyguun olilili | ALall s g (o ho tlsliss lgs b
lg ) ou swlai Ky
Ulsugs olad jl gl

el ol D oliuul g daal i cgm Ul 11§ i (Glg) Ljgan

a0 45 gDl ghul aiilgli e Yllergig Ulbags ab

Ohidl v ples L uiiS e jgead vgo slabig) jo b diwlidy e
wiigldsy

i

oI Jluyl

- =

_'-li} . ) L r i 1 = ; -1 lb..'.!i,‘:_w Bjgs | puasis .__|!;||;|..'. s i'l.....||:|,.| JIJT L]
. =T ":._l:': |,| = L | | B s - Lk L4 il
- i b il e '-J"’nLHm" shis JUTH G (5§ g HOL= e
gl b g | = grd i ol s [ -_|_'|-¥_| uled gl el | ] _-.-I!I-I'I'_'I. e . ’ . il | § Gjguis SOt wasiio jL:' ‘HI Al .

ﬂ f
Lot o i e Byl )
. 4 ;o il 5 | & ST = - Tl et 1 Rt o G e’ T el o G 8 e’ |
& & vl et gl s g il g T L= ol et dhimslde gl T s
=

5 :_|.| _",_u.. __| L= gl | P Y.
&
it il il vdilgegi e lSagh MI‘HM

==L

o g ) ad S eSS oSyl

4 gtlh.i'—.llﬂ..lJJH.h:u |'L|.|.|.-..ﬂ...'-'||; I_|.'I.i.|.|.|.JLI-I | RS inis
(Sl S i T g e iy iemesd pidh ; jhlEs

BUFATHE P P PP v PR

i bl

Mational & intemational Sorena Pamting Competition

i Lyl 1P pislas algd oo bddiscad, b
ol (Bl saiifsaS s dgdr husgd g el dul Ul
ool

s jloes 1l §lE sl |8 gisas Uog jl oolaiwl
zuwl ol ) BlE i

gl I8 fud Sl LT

POFL PG, PNG slowsd jl S0 o aub U
gl sy

o s Plos dubs |yl uls Cudes Sl
Y

Plishe iU ygidug 8 dihl AR ST o
al alill

il il oLyl disluss pgusga b il 131

el L ol e g sl (WrTER dljin d _J..:IF\J'..I.I.IJI

NIt | |

JUT Yyl g

oruanty bt b sl UL s it s UT

i LE;UJIII'_"uu.l.l;

w8l oo g g jgins -

One Painting, One Story;
IranThroughChildren'sEyes
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Rolling in the Deep

Adele

See More
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a city mobility experience designed for quick
and convenient access to electric bikes and
scooters. users can discover nearby vehicles,
choose their ride, and rent them directly
through the app.
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TIFICATIUNS

built through learning.

two focused programs in ux and ui
CERTIFICATE OF

design, building a stronger foundation in COMPLETION

user research, information architecture,

l'his Certificate in User Interface Design is awarded by Melina School to

wireframing, interaction design, visual Mohamad Hosein Talebi

design, prototyping, and usability.

in recognition of completing 120 hours of rigorous user interface design
training and accomplished an associated project.

We wish they continued success in their future endeavors.

Head of Melina School

Ui/ user interfrace design

learning
NnEvEr Stupﬁ_ user interface design

melina design school - 120 hours
visual design - layout - prototyping -

wireframing - usability - ui best practices

“',‘J Melina Design School
CERTIFICATE OF
Acquired skilis COMPLETION

. Introduction to User
experience Design This Certificate in User Experience Design is awarded by Melina School to

- Design thinking method

- Problem [/ Solution = i

I ———— Mohammad Hossein Talebi

- Analysis and synthesize

- Persona and CJM in recognition of completing 150 hours of rigorous user experience design

. Information architecture training and accomplished an associated DrGjECl-

- User flows and sitemap e _ : _

Wiraf We wish they continued success in their future endeavors.

- Wiretrames

- User testing

- Interaction Design

o TP - |
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Certificate ID: 2040332 AR
OLAAT0
30 *'F" * '. Head of Melina School
FRT ot
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LUXS LUSer experience design

user experience design
melina design school - 150 hours
ux research - information architecture - user

flows - wireframing - usability testing



Thank You

for your time.

Mohamad Taleh

Mhmdtal382@Gmail.Com \ | 09217941904

) Mohamd Talebi
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